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Business’ Massive Need to Train

The landscape for learning and education is rapidly changing. Only a century

ago, the volume of the world’s knowledge doubled every 100 years. Today,  

knowledge doubles every 12 hours! By the time a college textbook is written,  

edited, proofed and published, a significant portion of its content is no longer  

relevant. Yet, efforts in education continue to use the same methods of  

learning…workshops, lectures, training seminars, and more. According to some  e-

learning firms, up to 80 percent of any content learned in these formats  

dissipates within 6 months?

Businesses need to maintain a competitive advantage to survive. With today’s barrage of information, this

requires ensuring your employees are well equipped with the skills and knowledge they need. More  importantly, 

a business that wants to retain valued employees must commit to their learning and advancement. Based on 

recent research reports, roughly 94 percent of employees state that they would stay longer  at a company if their 

employer invested in their career development. But passive learning where employees are spoon-fed information 

without an opportunity to apply and use the information has been shown to  be rather ineffective. Businesses 

must adopt more effective methods in learning in order to excel.

1Pentext e-Learning. These microlearning statistics will surprise you, 2018. Retrieved from 
http://pentext.com/blog/2018/01/31/these-microlearning-statistics-will-surprise-you/

2LinkedIn Learning. 2018 workplace learning report. LinkedIn.com, 2018. Retrieved from file:///C:/Users/-
doug3/AppData/Local/Temp/linkedin-learning-workplace-learning-report-2018(1)-1.pdf
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2 LinkedIn Learning. 2018 workplace learning report. LinkedIn.com, 2018. Retrieved from file:///C:/Users/-
doug3/AppData/Local/Temp/linkedin-learning-workplace-learning-report-2018(1)-1.pdf

3 Ibid.
4 Time Magazinehttp://time.com/3858309/attention-spans-goldfish/
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Business’ Massive Need to Train

A study by Microsoft found that the average
attention span of humans dropped from 12 seconds in
2000 to 8 seconds today. Millenials and other age groups
are looking to get their information quicker, want it on-
demand and want it to be more relevant.

94 percent of
employees state that 

they would stay longer 
at a company if  their 
employer invested in  

their career
development.

More and more companies also are reliant upon technology and process improvements to get the  

results they seek from the markets they serve. Customized company processes and systems must  be 

mastered in order to get the quality, cost benefits and customer satisfaction to stay competitive.  In 

order to train new employees and upgrade existing workforces, companies are challenged to  create and 

deliver the specific training rapidly and repeatedly.

Changes in the generational composition of the workforce is also driving businesses to reconsider  how 

learning is provided to their staff. By 2025, Millennials will make up 75 percent of the workforce,  and 87 

percent of Millennials say that on-the-job learning and development is important. This figure  contrasts 

with 69 percent of non-Millennials. If businesses fail to satisfy this need, then this  generation of 

employees will likely move onto greener pastures. A study by Microsoft found thatthe  average attention 

span of humans has dropped from 12 seconds in 2000 to 8 seconds. Millennials  and people from all 

age groups are looking to get their information quicker and want it to be more  relevant. Long lectures or 

reading requirements simply do not fit well with the hectic lives of today.  As a result, businesses, faced 

with a massive need to train and implement more, must take a fresh  look at how learning in the 

workplace occurs.



BUSIN ESS
NUGGETS

Learning and teaching methods have evolved significantly over 

the last 20  years and the magnitude of change has 

accelerated even faster the last five to  ten years with the 

adoption of significant new technologies. Scalable learning  

technologies are needed to keep up with the explosion of 

knowledge and  training needed. The systems must also work 

and fit with our new connected,  social and fast paced world.
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Learning has Come A Long Way From the Classroom

Learning has come a 
long way from the 
classroom

Training is no longer an option. It is a must for companies to stay 

competitive  and a must for employees to stay employable. New 

technologies now  available that incorporate ease of distribution, (scalability) 

and incorporate  practice by doing, gamification and social sharing (active 

learning) have  dramatically upped the effectiveness and lowered the costs 

of training.Training size and frequency have also become important 

dimensions for  success in training and adoption. Shorter, more frequent, 

visually and audio  engaging nuggets have now become a training type and 

are preferred by  companies and employees.



The need for businesses to continually enhance employeeknowledge

is nothing new. In fact, over 90 percent of corporate executives  

surveyed state learning and development (L&D) is an essential  

component for business success. But what has changed is the

content  and way individuals learn. Recent reports indicate nearly 60 

percent of  all employees want to learn at their own pace. Over two-

thirds of all  employees want to learn while on-the-job. And roughly 

half prefer to  learn at the time they need the information. None of 

these preferences  support traditional learning curricula, workshops 

and conferences.

Active learning versus passive learning has been significantly debated.

Yet despite the debate the general consensus is that a “Learning  Pyramid” 

however configured as to percentages for effectiveness, does  offer 

conceptual and directional value. It reinforces the idea that active  learning 

techniques enhance retention and use. You can debate the  percentages 

but the concept still is valuable.

Over 90% of corporate executives 
surveyed state Learning and  Development 

(L&D) is an essential component for
business success: companies want their 
employeesto use  their knowledge for the 

benefitof the  organization. Retention is not
the only goal, companieswant active 

applications of their learning programs.
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Active Versus Passive Learning Techniques

7 We present two versions of the Learning Pyramid here.  The first draws its inspiration from the National Training Laboratories,
Bethel Maine and the second from a presentation from Igor Kokcharov copyrighted 2105

Active versus 
passive learning 
techniques
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Active Versus Passive Learning Techniques

*Adapted from National Training Laboratories. Bethel, Maine
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Active Learning Has a Higher Retention Rate than Lecture or Reading

Passive 
Teaching 
Methods

Average Retention Rates*

When traditional learning structures like lectures and 

training workshops are considered, the majority

continue to use passive learning techniques. What are 

passive learning techniques? Simply stated, these  

involve situations where the learner sits passively and 

is expected to “absorb” informationprovided. 

However, passive learning is associated with very 

poor learning retention. Because learners are often 

poorly  engaged in this type of learning, memory 

formation and knowledge retention often fail. More 

importantly,  the learning never gets used. Retaining 

learning is not the goal. Changing and improving as a 

result of  learning is the goal.



Alternatively, active learning is much more effective. Active learning engages the learner by requiring  

application of the information being taught. Through practical use and experience, employees have  

heightened levels of attention and emotional interest. Both of these augment learning, memory formation  and 

knowledge retention long-term. Employees experience highly engaged learning when asked to  perform a task 

and then comment about their learning experience. Businesses that adopt active learning  strategies will be 

the ones that with the competitive advantage in the future.

8 Wolff, Margaret, Mary Jo Wagner, Stacey Poznanski, Jocelyn Schiller, and Sally Santen. "Not another boring lecture: engaging  
learners with active learning techniques." TheJournal of emergency medicine 48, no. 1 (2015): 85-93.

First, learning is mobile.
Individuals  learn on the fly. 

Second, learning is occurring 
on-demand. Want to know what 
nutrients are in a baked potato? 

Pop on Google and find out.
Need to replace your garbage 
disposal?Pull up YouTube and 

watch a how-tovideo
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Active Versus Passive Learning Techniques

In the modern environment, two major trends in learning are evident in addition to

the shift from passive to active learning. First, learning is mobile. Individuals learn  on-the-fly from whatever 

device they have at the time. Secondly, learning is  occurring on-demand. Want to know what nutrients are in a 

baked potato? Pop on  Google and find out. 

Need to replace your garbage disposal? Pull up YouTube and  watch a quick “how-to” video. Learning is now fast-

paced, mobile, and on-demand  allowing people to have information “just-in-time.” The days of mastering every  

possible piece of content for long-term retention is gone.

Active learning through 
microlearning
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Micro-learning provides 
small digestible bite-sized 
segments of information 
over 3-5 minute time 
period. These sessions 
are ideal as they match 
the modern attention 
spans

The goal is to use active learning techniques while also providing mobile, on-demand and succinct

learning opportunities for your employees. Microlearning accomplishes this. This innovative approach to  

learning provides small digestible “bite-size” segments of information over a 3-to-5-minute time period.  These 

brief microlearning sessions are ideal because they match the length of modern attention spans.  Plus, when 

combined with active learning techniques, microlearning offers the best strategy for engaging  learners and 

achieving high knowledge retention.

In addition to aligning well with your employee’s learning needs, microlearning can be provided in  different 

formats. Of these, video nuggets are rich in information and offer great promise. In fact,  microlearning video 

nuggets can be produced for half the cost and 300 times as fast as other educational  options. Through 

microlearning techniques, more than 1.2 billion workers could enjoy on-the-go learning  opportunities at 

precisely the time they want and need it. And more importantly, microlearning can be  used for both general 

and specific learning needs that businesses todaydemand.

Active Learning Through Microlearning



Emerson, L. C., & Berge, Z. L. (2018). Microlearning: Knowledge management applications and competency-based training in  
the workplace. Knowledge Management & E-Learning: An International Journal (KM&EL), 10(2), 125-132.
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Microlearning in Business – Don’t Get Left Behind

Microlearning is not a new fad or trend. Recent surveys among talent development professionals  

indicate that 81 percent use microlearning today, and 92 percent expect to use it in coming years.  

Why is microlearning so popular? Mainly because it works. Traditional workplace learning  methods 

have a knowledge retention rate of 20 percent. However, microlearning offers a 65  percent knowledge 

retention rate…over three times as effective! And with the biggest challenge  for workplace learning 

being time availability, microlearning provides an efficient as well as  effective solution.

Research and experience have defined best practices in microlearning techniques. For one, ideal  time 

lengths of microlearning sessions should be between 3 and 5 minutes. The use of video is also  

recognized as a great strategy to provide efficient and effective learning. Likewise, microlearning  should 

adopt active learning strategies by including a task to perform as well as a post-task activity  to evaluate 

experience and learning. Finally, microlearning sessions should have proper titles that  allow indexing of 

subjects and a searchable database for your employees. Using these approaches,  businesses can 

greatly enhance their learning environments.

228
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Video nuggets are 12 times more likely to be shared  
among individuals socially versus textsalone.
For businesses, this is powerful. Not only willemployees  
learn more efficiently through video nuggets, but they  will be 
much more likely to share the video, collaborate  and discuss 
its contents.
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Video Nuggets – The Most Impactful MicrolearningMethod

It is not surprising that video allows a powerful opportunity for learning as well. Video not only  

incorporates auditory and visual information, but it also contains verbal and nonverbal data while  

reaching its viewers at an emotional level. Video learning is therefore an excellent tool for learner  

engagement. This explains why the majority of employees would much rather watch an  instructional 

video than read a training manual or attend a PowerPoint lecture. However, like other  learning 

approaches, businesses should apply active learning approaches to video use as well.This  has 

tremendous potential in enhancing learning opportunities for employees.

Video nuggets, as noted, are simply microlearning tools that incorporate video with other microlearning

best practices. Video nuggets have been identified as the best and most efficient way to provide
on-demand learning. And video is extremely sharable. Compared to text and images alone, video nuggets  are 12 

times more likely to be shared among individuals socially. For businesses, this is powerful. Not only  will 

employees learn more efficiently and effectively through video nugget microlearning, but they will be  much more 

likely to share the video, collaborate, and discuss its content. Finally, video nuggets can be  developed and 

produced much more economically, and video nugget courses can be constructed to meet  both general and 

specific learning needs of the firm. Having a library of these microlearning courses creates  a valuable asset for 

your business and for youremployees.

68%
OF CONSUMERS  
WOULD PREFER
WATCHING AN  
EXPLAINER VIDEO  
TO SOLVE ANY PRODUCT  
RELATED PROBLEM

Video Nuggets – The most 
impactful Microlearning method
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Different businesses have different needs, but overall, most have both general and specific learning needs.  For 

example, most firms today need to invest in educating employees about diversity and inclusion, security  and 

fraud prevention, and workplace safety. These would be general educational needs of a business. But at  the 

same time, the business may have specific educational goals. A firm may need to teach employees how  to 

utilize an IT program, apply its code of ethics, or handle an angry customer. Whatever learning approach  you 

take, it needs to be scalable to meet both types of learning needs.

Here again, microlearning and video nuggets are perfect in this regard. Content of microlearning and video  

nuggets can be as general or as specific as you want. Likewise, they are easily produced or modified tokeep  

pace with dynamic corporate needs and environments. Individual microlearning sessions can be mixed and  

matched into different “courses” to address a variety of learning needs. Finally, businesses can readily create  

digital libraries of these sessions and courses to meet all types of learning needs for easy access. The  flexibility, 

adaptability and scalability of microlearning and video nugget content is one of the most important  advantages 

of this learning strategytoday.

Scalable Advantages to Microlearning and Video Nuggets
12

Scalable advantages
to Microlearning and
Video Nuggets
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Gamification, Social Sharing and Metrics Help Drive Engagement

The next evolution of learning demands active learning techniques so that businesses can efficiently and  effectively 
provide employees with the knowledge and skills they need. As noted, microlearning and video  nuggets are excellent 
tools for active learning structures. But the next evolution of learning also involves  approaches that promote learner 
motivation, learner engagement, and the organic sharing of information.  With this in mind, firms need to similarly 
consider gamification and social sharing techniques alongside active  learning strategies.

Gamification is an excellent way to motivate employee learning by tapping into both emotional and social  aspects of 
learning. Businesses can structure “games” as independent learning models where employees are  self-motivated to 
complete a curriculum. Or games can be created where employees engage with one  another and compete for task 
completion and performance. In fact, these structures can even be created to  encourage social sharing of content and 
group interactions as part of the gamification process. Given the  brevity and richness of information in microlearning
sessions and video nuggets, these tools can be easily  adapted for gamification and social sharing structures.

Given that microlearning and video nuggets exist within the business’ digital library, data can be readily  collected and 
analyzed by session, course, or employee. This is where microlearning offers significant  advantages in measurement 
capacities. For example, firms can identify whether an employee accessed all  the video nuggets of a course, whether 
some were viewed repeatedly, whether the information was shared,  and how it later impacted their work. Depending on 
the results, modifications might be made to the  microlearning sessions. Or, new gamification or social sharing incentives 
created. Not only does microlearning offer better learning measurement abilities, but it also provides a much easier way to 
alter learning strategies  quickly and inexpensively.

Employee enrolls in ML video nugget course

Employee perseveres in a ML video
nugget course goal to completion

Employee successfully completes ML
video nugget course

Formal documentation of ML video
nugget course completion in system 

Employee has opportunities to share
insights, knowledge with others

Employee and others apply new
knowledge in everyday roles

Employer provides support, program
and encouragement for engagement

Employer measures employee and firm
engagement and participation rates

Employer has opportunity to reward through
a variety of ways including gamification 

Employer publicizes employee completion
and success through IT systems and other
Communications

Employer structures ML structure to enhance
collaboration, sharing and knowledge growth
-team-based gamification, other rewards, etc
.
Employer able to track individual and business
performance pre- and post-ML sessions

Gamification, Social Sharing and 
Metrics help drive engagement

Implementation
(Applying Knowledge)

Measurement and Reward
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Businesses that will enjoy success in the future will be able to equip their employees with the learning  and 

knowledge they need. The rapid rate of change today is creating gaps in skillsets that can best be  solved 

with improved, effective learning strategies. Businesses that cultivate learning cultures and  invest in their 

employee’s knowledge advancement will be better positioned to handle these changes.  In this way, 

skillsets can be developed over time that benefit both the employee and the organization.  Based on 

existing research evidence, investments in microlearning and video nuggets provide the  best opportunity 

for businesses to achieve these goals. These learning tools are readily adapted to  active learning 

techniques and offer a range of advantages to meet businesses’ general and specific  learning needs. With 

the use of these techniques, businesses will be able to position themselves well  in the dynamic climates 

that will likely persist for many years tocome.

Microlearning and Video Nuggets – Business’ Secret Weapon for the Future

Microlearning and Video 
Nuggets Business’ Secret 
Weapon for the Future


